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ABSTRACT

This research aims to explore the field challenges faced by electricians working in
municipalities, and to analyze the impact of these challenges on the quality of electrical services
provided to citizens. The research addresses several themes, most notably: Field work
conditions, lack of equipment and tools, poor training and qualification, the amount of work
pressure compared to the number of cadres, in addition to the impact of administrative and

organizational factors.

The results of the study showed that technicians face a range of difficulties, most notably: Lack
of modern equipment, delayed response to emergency maintenance due to poor administrative
coordination, lack of adequate safety systems in some locations, and insufficient training
courses that keep pace with technological development. It was also found that these challenges
negatively affect the efficiency of work execution, increase failure rates, and reduce

beneficiaries' satisfaction with the services.

The research recommends the need to adopt supportive policies for technicians, including
providing the necessary equipment, updating training programs, improving the work
environment and safety, as well as developing fault management and reporting systems to

ensure the provision of safe, fast and high-quality electrical services.
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